Our Focus 2022-2025

» Providing social and competitive hockey for
players of all abilities, backgrounds and ages.

* Building the club from the base up; from the
wider hockey membership rather than an overly
heavy focus on premier teams.

» Ensuring we are a friendly and social club
where people know each other and enjoy their
membership.

» Supporting the aspiration of all members to
participate to the best of their ability.

» Nurturing talent and ambition of the individual to
reach their full potential whether through
playing, coaching or umpiring.

We want to set ourselves
some goals by end 2025

Improve support and resources available to
coaches

* To increase the number of teams to 12
(7 men and 5 women)

* Toincrease the number of women's teams
from present3to 5

* To aim for a premier women's team

* Improve interconnection between the men's
and women's divisions

* Increase the number of volunteers regularly
involved in the management of the club via
committee, umpiring, coaching, social
committee, financial planning

» Improve the overall success of teams in
competitions

* To seek Club sponsor(s)

How will we achieve our
goals?

Work on getting better training times - this may
mean training outside of Hamilton

Training together as a club - so we get better
connections across the teams and divisions

Implement processes for developing and
supporting coaches

Establish a social sub-committee

Improve our management processes - look at
our policies & work better as a committee

Investigate membership fee/loyalty initiatives
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Why do we need a Strategic
Plan?

Suburbs Piako HC has been around for 70 years and
we want to be around for the next 70. Having a
Strategic Plan gives your committee a clear direction
on what you want the Club to focus on. It's important
that, as a club, we are clear on where we’re heading
and have a plan for how we’re going to get there.

We need to make sure we’re giving you - our members
- what you want.

The Strategic Plan will drive the work of the Committee
ensuring we put effort in where it's most needed.

A Strategic Plan is a vital supporting document when
applying for funding.

Our Vision

Suburbs Piako Hockey Club to be the club of choice in Hamilton, providing
social and competitive hockey opportunities for all, in a friendly, safe and

inclusive environment that enhances the health and wellbeing of our members

What you told us @)

Through the 2021 Member Survey you told us that,
You play hockey for social and competitive reasons
A social club environment is important to you
Half of you are looking to improve your skills
Most of you are happy with the coaching received

Most are happy or very happy with the club and team

culture.

What you want fixed &)

Two key issues were raised through the Member Survey

Training times are too late

The standard of umpiring (whilst it is not directly a
club issue, it has a big impact on the game).

There were mixed views on fees. Most responses
suggested they were happy with the fees but a few
comments suggested otherwise.




